BAY CITY HOUSING COMMISSION

NOTICE OF REGULAR MEETING OF THE
BOARD OF COMMISSIONERS

Wednesday, January 22, 2025, at 2:00 PM
315 14™ Street Bay City, MI 48708

Meetings of the Bay City Housing Commission are held, in person, at its Central Offices. Covid
protocols now only require face masks at the discretion of a meeting participant.

RESOLUTION 431
PUBLIC MEETING ALIGNMENT WITH THE MICHIGAN OPEN MEETINGS ACT
FOR REMOTE PARTICIPATION BY A BOARD MEMBER

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing
Agency (PHA), desires to better align its public meeting practices with the February 17, 2022
rendition of the Michigan Open Meetings Act 267 of 1976 as amended allowing remote
attendance and participation in meetings of its Board,

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission,
hereby adopts and conforms its public meeting procedures to Section 15.263 15.263 Meetings,
decisions, and deliberations of public body; requirements; attending or addressing meeting of
public body; COVID-19 safety measures; tape-recording, videotaping, broadcasting, and
telecasting proceedings; accommodation of absent members; remote attendance; rules; exclusion
from meeting; exemptions. Subsection (2) established a procedure to accommodate the absence
of any member of the public body due to military duty, a medical condition, or a statewide or
local state of emergency or state of disaster declared pursuant to law or charter or local ordinance

by the governor or a local official, governing body, or chief administrative officer that would risk
the personal health or safety of members of the public or the public body if the meeting were
held in person.

(i1) For each member of the public body attending the meeting remotely, a public
announcement at the outset of the meeting by that member, to be included in the meeting
minutes, that the member is in fact attending the meeting remotely.




BAY CITY HOUSING COMMISSION

HIGH-RISE MIXED-USE

SEMI-DETACHED A
DUPLEX HOMES el

DETACHED SINGLE-FAMILY

MEETING OF THE BOARD OF COMMISSIONERS
AGENDA AND REPORT

JANUARY 22, 2025

We will do our absolute best to assure that each night, when we go home to
our families, we have left no units vacant that could have housed a family in
need.



BAY CITY HOUSING COMMISSION

315 14 STREET BAY CITY, MI. 48708

BCHC REGULAR BOARD MEETING AGENDA
January 22, 2025

1. Call to Order / Roll Call

2.
3.
a.
b.
4,
5.
6.
a.
b.
C.
7.
a.
b.
C.

Sharon Brown — President (1)
Louise Ryan — Vice President (1)
Debbie Kiesel — Secretary (1)
James Whaley — Commissioner

Ann Grady — Commissioner

Changes to the Agenda

Review and Approval of Minutes from Prior Board or Committee Meetings

Board Attendance Log
Minutes from December 4, 2024, Annual Board Meeting

Public Input (Each participant is allowed 5 minutes for comment)

Committee Reports and Presentations

CEO Report and Financial Statements and Cash Disbursements

CEO Report Narrative

Financial Statements as of December 31, 2024 [Central Office, Public
Housing (Scattered Sites), Multifamily (Smith Manor, Maloney Manor,
Pine Towers), LIHTC Partnerships (Maplewood Manor)]

Cash Disbursement Review

Action Items for Consideration and Appropriate Action

CEO Report for January 22, 2025, with the Financial Statements as of
December 31, 2024 [Central Office, Public Housing (Scattered Sites),
Multifamily (Smith Manor, Maloney Manor, Pine Towers), LIHTC
Partnerships (Maplewood Manor)] 4-40

Cash Disbursements and ACH Batch Transfers (List of Disbursements)
as of December 31, 2024, in the amount of $813,490.51.

Memo and Board Resolution #446 Ratifying CEO Authorization for

Replacement of Alarm Panels at Maloney Manor and Pine Towers

4-15
16-40

41-49

4-40

41-49

50-51



Bay City Housing Commission Annual Board Meeting Agenda for January 22, 2025 Page 2
8. Comments and Discussion by Board Members
9. Adjournment
Attachments
1. Board Attendance Log 1
2. Minutes from December 4, 2024, Annual Board Meeting 1-2
3. CEO Report as of January 22, 2025, and Financial Reports 4-40
4. Lists of Previously Issued Checks/ACH Batch Transfers as of December 31, 2025 41-49
5. Board Resolution Ratifying CEO Authorization for Replacement of Alarm Panels at 50-51

Maloney Manor and Pine Towers

Upcoming Board Meetings/Conferences/Workshops

Regular Board Meeting
Wednesday, February 26, 2025 at 2:00 PM




BAY CITY HOUSING COMMISSION
ANNUAL BOARD MEETING
ATTENDANCE LOG AND MEETING MINUTES

Location: This meeting was conducted physically at the Bay City Housing Commission's Central
Office. The meeting is open to the public and this notice is provided under the Open
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

Date of Meeting: Wednesday, December 4, 2024
Call to Order at: 2:05 PM
ATTENDANCE LOG
Present Excused Absent
Commissioners:
Ann Grady X
Sharon Brown X
Louise Ryan X
James Whaley X
Debbie Kiesel X
Staff:
Bill Phillips X
John Neeb X
Karl Opheim X

MEETING MINUTES AND ACTIONS BY COMMISSION

1. Approval of the agenda as presented.

Agenda Item: 2
Motion: Kiesel
Second: Brown

Motion Approved: ~ Unanimous

2. Approval of the Regular Meeting minutes (10/23/2024) of the Bay City Housing Commission as presented.

Agenda Item: 3b
Motion: Brown
Second: Whaley

Motion Approved: ~ Unanimous

3. Suspend the regular rules for Public Input at 2:06 PM.
Public Input

Speaker Time Address Issue
No one was present to address the Board. The Board agreed to hear late arrivals.

Return to Regular Order at 2:07 PM

Agenda Item: 4
Motion: N/A
Second: N/A

Motion Approved: ~ Unanimous

4. After completing the election process, the Board nominated and elected the slate of officers for the calendar year 2025.
Following is the slate of officers for the Bay City Housing Commission Board for 2025:

President - Sharon Brown
Vice President - Louise Ryan
Secretary - Deb Kiese

Agenda Item: 5
Motion: Whaley
Second: Grady

Motion Approved: ~ Unanimous



BAY CITY HOUSING COMMISSION
ANNUAL BOARD MEETING

ATTENDANCE LOG AND MEETING MINUTES

5. Suspend the meeting for Closed Session at 2:15 PM as requested by the CEO to review the recommended compensation
adjustment of the CEO as presented by the Evaluation Committee. No action taken by Board during Closed Session.

Agenda Item:
Motion:

Second:

Motion Approved:

6ai

Whaley
Grady
Unanimous

6. Adjourn the Closed Session at 2:19 PM

Agenda Item:
Motion:

Second:

Motion Approved:

6ai

Whaley
Grady
Unanimous

7. Return to Regular Order at 2:20 PM and Board Chair certifies that no action was taken during the Closed Session.

Agenda Item:
Motion:

Second:

Motion Approved:

6ai

Whaley
Grady
Unanimous

8. Approval of the proposed 2025 Bay City Housing Commission Meeting Schedule as presented.

Agenda Item:
Motion:

Second:

Motion Approved:

8a

Brown
Kiesel
Unanimous

9. The Board approved a 10% bonus and a 4% annual wage increase for the CEO beginning with the first pay in January
2025. The Board concurred that his performance is superior.

Agenda Item:
Motion:

Second:

Motion Approved:

8b

Whaley
Grady
Unanimous

10. The Board received the 12/04/2024 CEO Report as presented.

Agenda Item:
Motion:

Second:

Motion Approved:

8c

Whaley
Kiesel
Unanimous

11. The Board accepted the current financial statements for the period ending 10/31/24.

Agenda Item:
Motion:

Second:

Motion Approved:

8c

Whaley
Kiesel
Unanimous

12. Approval of all disbursements including ACH transactions and payroll in the total amount of $593,330.02 for the

period ending 10/31/2024.

Agenda Item:
Motion:

Second:

Motion Approved:

8d

Grady
Kiesel
Unanimous



BAY CITY HOUSING COMMISSION
ANNUAL BOARD MEETING

ATTENDANCE LOG AND MEETING MINUTES

13. The Board received the Huntington Bank General Depository Agreement as presented.

Agenda Item: 8e

Motion: N/A
Second: N/A
Motion Approved: ~ Unanimous

14. The Board approved Resolution #444 to select Advantix Development Corporation as the development partner for the

Columbus Avenue location.

Agenda Item: 8f

Motion: Kiesel
Second: Whaley
Motion Approved: ~ Unanimous

15. The Board approved Resolution #445 for the development of a non-profit entity to be a subsidiary of the Bay City

Housing Commission.

Agenda Item: 8g

Motion: Grady

Second: Kiesel

Motion Approved: ~ Unanimous
16. The Board authorized the CEO, William Phillips to terminate the lease with Michigan Community Services at 216 N.
Madison, Bay City, MI

Agenda Item: N/A

Motion: Grady

Second: Kiesel

Motion Approved: ~ Unanimous
17. Adjournment at 3:01 PM

Agenda Item 10

Motion: Kiesel

Second: Grady

Motion Approved: ~ Unanimous

UNAPPROVED MINUTES OF THE BAY CITY HOUSING COMMISSION ARE TO BE REVIEWED AND

APPROVED BY THE BOARD AT THE JANUARY 22, 2025 REGULAR MEETING.

Secretary's Certification of the Attendance Log and Meeting Minutes
I certify that the deliberations of the members of the Board of Commissioners recorded above were taken openly; that yay and nay
votes on the adoption of motions were taken openly; that the meeting was held at the specified time and place convenient to the
public; that notice of the meeting was properly published; and that the meeting was called and held in compliance with the
provisions of the Michigan Open Meeting Act all the applicable provisions of the Act and with all of the procedural rules of the
Board of Commissioners.

Attest:

Secretary:

John C. Neeb III, CFO

Date:

Louise Ryan

Date:




BAY CITY HOUSING COMMISSION

CEO REPORT TO THE BOARD OF COMMISSIONERS
January 22, 2025

1. Portfolio Performance — The total physical occupancy for the entire portfolio is 99.3% up
from 98.6% last month. The senior high-rise buildings remained steady at an average 98.9%
occupancy. Family high-rise buildings are currently 100% and scattered site housing is at
99.3%, down from slightly from 100.0% last report. The overall physical and leased
occupancy increased slightly to 101.9%. We are expecting a slight increase in move-outs in
February due, in part, to pending lease terminations among high-rise residents.

We purged each wait list in December 2024 down to a total of 563. The wait lists are current
at approximately 535.

BAY CITY HOUSING COMMISSION
Portfolio Occupancy

1/15/25 Applications Current Percent

Vacant Approved Waitlist Waitlist Change
Total Not Vacant Total |for Move-in Physical % Leased & | intents to | Transfers | Vacant to HUnits #Units Last | Over Prior

Units | Ready Ready Vacant (Leased) Occupied | Occupancy Occupied 1| wvacate Pending Lease 9/3/2024 | Quarter Quarter
Smith Manor 141 0" 0 0| 6 141  100.0%  104.3% - - - 62 EL -36.7%
Maloney Manor 113 0 0 0 2 113 100.0% 101.8%) - - - 69 73 -5.5%
SubTotal 254 0 o" 0| g 254 100.0%  103.1% - - - 131 171 -23.4%
Pine Towers 115 0 1 1] 2 114 99.1% 100.9%) 1 71 103 -31.1%
Maplewood Manor 158 0 2 2] 156 98.7% 101.3%) - 2 65 68 -4.4%
SubTotal (62+) 273 0 i 3 € 270 98.9%  101.1% - 3 136 171 -20.5%
Total All Highrise Bldg: 527 0 3 3 14 524 99.5%  102.1% - 3 267 332 -21.9%

Scattered Site (PH) Unit Mix
1-BR 20 0 0 0 2 20 100.0% 110.0%) - - - 98 116 -15.5%
2-BR 47 0 0 0 1 47 100.0% 102.1%) 1 1 2 64 113 -43.4%
4

3-BR 67| 2 0 2 2 65 97.0% 100.0%) - - - 62 83 -25.3%
A4-BR 39 0 0 0 0 39 100.0% 100.0%, - - - 22 33 -33.3%
5-BR 20 0 0 0 0 20 100.0% 100.0%) 1 - 1 17 19 -10.5%
Total Scattered Site (P 193 2 0 2 5 191 99.0%  101.6% 2 1 3 263 364 -27.7%
Market/Master Lsd > 2 0 0 0 0 2| 100.0%  100.0% - - - 5 6 -16.7%
TOTAL PORTFOLIO 722 2 3 5 19 717 99.3%  101.9% 2 1 6 535 712 -24.8%

" Leased and Occupied units are units currently occupied plus "applications approved and scheduled for Move-in" (Leased)

2 The majority of applications are listed on multiple wait lists. The wait list figures are not accurate per property.

* Unrestricted, Mon ACC and units master-leased.

* 9/3/2024 - Waitlist figures indicate the number of units required to fill current applications. The number of applications per household is typically much higher.

2. Update on Capital Fund Improvement Projects
a. See the attached memo for the Capital Improvements Update.
b. Board Memorandum and Resolution #446 — On January 2, 2025, I chose to authorize
a scope of work for Maloney Manor and Pine Towers for the replacement of the fire
panels. The existing panels are no longer supported. Due to the building safety
exposure, | determined it was more prudent to move forward with the work than to
wait for formal board approval. Resolution #446, if approved, would ratify my
actions.
i. Pine Towers — Contract with Johnson Controls
ii. Maloney Manor — Contract with Johnson Controls
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3. Smith Manor NSPIRE (REAC) Inspection — An NSPIRE Inspection is scheduled for
February 4, 2025.

4. Columbus Avenue Blight Removal Project —
a. Bay County Land Bank Authority Grant — No updates.
b. Environmental, Great Lakes, and Energy (EGLE) — No updates.

5. Affordable Housing Special Counsel — After consulting with our General Counsel, I retained
a Special Legal Counsel to advise BCHC on aspects of the Columbus Avenue development
including the finalization of the Master Development Agreement with our new partners.
Honigman is a prestigious business law firm with extensive state and national experience in
real estate partnerships, LIHTCs and other complex structures used for the development and
investment of affordable housing. BCHC will be represented by Steven Rypma, a partner and
leader of Honigman’s affordable housing practice, and member of the Board of Honigman.

6. Columbus Avenue Development Team Meeting — On January 15 and 16th, 2025, we hosted
the first meeting with Advantix Development Corporation, our new partners for the Columbus
Avenue Development. Five members of their development team visited. We toured Bay City
and discussed some of the priorities and requisite tasks needing to be accomplished. We have
provided Advantix a revised draft of their Memorandum of Understanding for their
consideration.

7. HOME and HOME-ARP Funded Development Projects — BCHC is updating its proposals
to the City of Bay City for the development/preservation of 8-10 affordable housing units.

8. Great Lakes Community Development Partners (GLCDP) — GLCDP is the name for the
nonprofit corporation we are forming pursuant to the Board Resolution #444 approved in
December 2024.

9. Financial Highlights for the Period— The CFO narrative and financial reports, as of
December 31, 2024, are attached with John Neeb’s narrative.

Attachments:
1. Capital Improvement Project Update Memo
a. Pine Towers — Contract with Johnson Controls
b. Maloney Manor — Contract with Johnson Controls

2. Board Memorandum and Resolution #446
3. Monthly Financial Reports for all Business Units


https://www.honigman.com/firm-about
https://www.honigman.com/professionals-steven-j-rypma

TO: William Phillips, Chief Executive Officer

FROM: Karl Opheim, Assistant Director
DATE: January 15, 2025
SUBJECT: 2024 Capital Improvements Update

Maplewood Manor Domestic Hot Water Generator. This project is complete and
Maplewood is operating almost entirely on our new, energy-efficient water heater so we will
realize some cost savings. Unfortunately, this is almost impossible to calculate during winter
because our heating boilers use most of our month natural gas. Come next May to September
only the water heater will be using natural gas and we can compare the difference with 2024
and 2023 levels.

Pine Towers Exterior Column Repairs; Smith Manor Column Repairs; Maplewood
Manor Balcony Repairs. Site work all completed for the replacement of 16 limestone
column panels at the entrance of Smith Manor.

Pine Towers, Maloney Manor Fire Alarm Panel Upgrade. We receive our cost and scope
of work proposals to update the fire alarm control panels for Pine Towers and Maloney
Manor. This work will include updating our barrier free, handicapped designated
apartments. Site work is expected to state late April or early May.

Floor Covering Vendor Expansion. Happy to report we have recruited a new local flooring
company (Valley Carpet) to remove and replace luxury vinyl floor tiling at each of our
properties. They have completed three installations at two properties and we have three
more scheduled at two more properties. As per your directive, staff have selected the same
flooring products to use at every property. This way both flooring vendors can purchase in-
advance pallets lots to save ordering time. One pallet of flooring will finish approximately
four apartments or one and a half houses. We have invited two other local flooring
companies and will be offering them flooring work orders shortly.

New improvement projects include: removing and replacing the VCT flooring on the upper
common corridors at Maloney Manor and replacing 42 remaining electric service panels at
scattered site homes.



' Johnson Controls Fire Protection LP
yj 24755 Halsted Road
4 Farmington Hills , MI 48335-1612
J Ohnson 248/427-5050
Controls

Johnson Controls Fire Protection LP Quotation

To: Project: Malony Manor Replacement of Fire alarm Panel. -
Bay City Housing Commossion CPQ-791215
315 14th St Johnson Controls Reference: 650791215
Bay City, M| 48708-5978 Proposal #: 1
Date: 12/09/2024
Page: 10f 15

Johnson Controls is pleased to offer for your consideration this quotation for the above project
Scope of Work

General Scope of work:

Replacement of Existing 4100 Fire alarm panel that is no longer supported. This is for the fire alarm panel
replacement only and does not update, Replace or add any other devices. This was approved by the city per the
customer as a panel swap only. This reuses the existing mapnet cards in the panel for communication to existing
field initiating devices. The new communications is IDNET and will not communicate with some of the existing
devices installed in the facility. This does not include any fire watch and does not include any Overtime hours.Install
New FACP.

1. Install new Remote Annunciator Panel in the manager's Office

2. Replace 1 Remote Annunciator Panel in the Lobby area

3. Replace 2 NAC Panels

4, Change 5 ADA rooms to a system smoke detector consisting of the following 1 new NAC circuit, 1 new Smoke
detector with sounder base using surface mold raceway, 1 new ZAM, Rework existing wiring as necessary
Permit Fees

. Testing with Simplex Technician

o o

Any changes to the BOM, scope of work, sequence of operations, etc. will require a change order at additional cost.
Parts and programming provided by JCI and is Limited to devices shown in this quote.

Installation and installation materials By others. Permits, inspection and drawings are not included.

Our estimate is based upon all work being performed M-F, 7:15 - 4:15 and is valid for 30 days.

Scheduling of system start up, test, and checkout requires 7 business days notice.

Delivery of engineered drawings if being provided is typically 4 -- 6 weeks from receipt of order

Testing is limited to devices listed in quotation.

No credits will be issued for returned material without prior approval.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED



/ Project: Malony Manor Replacement of Fire alarm Panel. - CPQ-791215
Johnson Controls Reference: 650791215
Joh nson é Proposal #: 1

Date: 12/09/2024

ContrOIS Page: 6 of 15

This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

To ensure that JCI is compliant with your company's billing requirements, please provide the following information:

PO is required to facilitate billing: D NO: This signed contract satisfies requirement

D YES: Please reference this PO Number:

Deposit Invoice accepted %):

[] No [] Yes

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughcut North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED



4 ’ P Project: Malony Manor Replacement of Fire alarm Panel. - CPQ-791215
’ ( 4 Johnson Controls Reference: 650791215
Johnson \ L Proposal # 1
AN

Date: 12/09/2024

COﬂtI'OlS Page: 4 of 15
1 4100-1412 ES NET BASIC AUDIO W/MIC
1 4100-1270 MASTER TELEPHONE, 3 NACS
1 4100-1252 AUDIO IF MODULE, SGL CHANNEL
3 4100-1284 8 SW, 16 RED/GREEN LED MODULE
1 4100-3208 4 PT 10A AUX RELAY CARD W-FB
3 4100-1272 EXPANSION PHONE CONTROLLER
1 4100-1288 64/64 LED/SWITCH CONTROLLER
2 4100-0011 FACTORY USE ONLY-AUDIO SHIPKIT
2 4100-1329 DIG. 100W AMP,6NAC,120VAC,70V
2 4100-2320 AUDIO EXPANSION BAY
8 4100-1279 2 BLANK DISPLAY MODULE
1 4100-0637 AUDIO BOX TO BOX HARNESS KIT
2 4100-5128 BATTERY DIST TERM MODULE
1 4100-0636 BOX TO BOX HARNESS KIT
2 4100-5401 ES-PS POWER SUPPLY
QTyY MODEL NUMBER DESCRIPTION

DPINSTAL SUB INSTALL LABOR

Total net selling price, FOB shipping point, $96,669.29

To the extent applicable, Johnson Controls has included an estimate for all state and local sales tax for this quote. The_actual sales tax
due will be calculated and billed upon issuance of an invoice, unless a valid exemption and/or resale certificate is received by Johnson
Controls.

Payment Options:

Johnson Controls Capital Funding Solutions

Offering flexible solutions for your business needs! Allows for payment over time for products and
installation costs with no down payment requirement. We offer a fast turnaround time with a simple
web-based application and closing process.

For more information on JC Capital funding solutions, please forward this proposal along with
any questions to your sales representative.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

® 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED



Project: Malony Manor Replacement of Fire alarm Panel. - CPQ-791215

/}) Johnson Controls Reference: 650791215
Johnson ) i@ bave: 1210613024
COI'Itl'OlS Page: 5 of 15

IMPORTANT NOTICE TO CUSTOMER

This Ag is conti on credit app! , which may be checked at JCI's discretion and requires final approval of a JCI ized ger before any equipment/
services may be provided. Should credit and/or approval be declined, this Agi t will be terminated and JCI's only obligation to customer will be to notify Customer of such
termination and refund any amounts paid in advance.

For Customers located in Canada, this Fire Domain Sale and Installation Agreement has been drawn up and d in English at the request of and with the full concurrence

of Customer. Ce contrat a été rédigé en anglais a la demande et avec 'assentiment du client.

CUSTOMER ACCEPTANCE:

In accepting this Agreement, Customer agrees to the terms and conditions contained herein including those on the
following page(s) of this Proposal and any attachments or riders attached hereto that contain additional terms and
conditions. It is understood that these terms and conditions shall prevail over any variation in terms and conditions
on any purchase order or other document that Customer may issue. Any changes requested by Customer after the
execution of this Agreement shall be paid for by the Customer and such changes shall be authorized by the parties
in writing. ATTENTION IS DIRECTED TO THE LIMITATION OF LIABILITY, WARRANTY, INDEMNITY AND
OTHER CONDITIONS CONTAINED IN THIS AGREEMENT.

Customer agrees to pay Johnson Controls pursuant to the progress-based billing schedule of values set forth
below. If the schedule of values includes an upfront deposit, it will be paid within 30 days of contract signing and
Johnson Controls will not commence work until the upfront deposit is received. Customer agrees to pay for
materials, goods, and equipment (ordered, delivered, or stored) pursuant to the schedule of values, prior to
installation commencement. The remaining portion of the total price will be progress billed through completion of
the work. Johnson Controls progress based billing can also include any services performed on-site or off-site. All
invoices will be delivered via Email(), paid via Electronic Funds Transfer and are due Net 30 from the date of
invoice. Electronic Funds Transfer details will be provided upon contract execution. The proposed total price is
contingent upon Customer agreeing to these payment and invoicing terms.

Planned Monthly Progress Billing Schedule of Values

ltem # Description %
1 Deposit 50%
2 Mobilization 10%
3 Engineering TBD*
4 Material TBD*
5 Installation TBD*
6 Commissioning TBD*

*To be mutually agreed upon in writing at a later date

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED

10



Johnson /j)jf

Controls

Project: Pine Towers Fire panel replacement - CPQ-791229
Johnson Controls Reference: 650791229

Proposal #: 1
Date: 12/09/2024
Page: 7 of 15

Offered By:
Johnson Controls Fire Protection LP

24755 Halsted Road

Farmington Hills , MI 48335-1612
Telephone: 248/427-5050

Representative:

Accepted By: (Customer)

Address:
Signature:

Title: EO

Company: Bay City Housing Commission

it

Date: /
’

Email: melvin.spencer@jci.com

708

Fire, Security, Communications, Sales & Service

Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED
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Johnson Controls Fire Protection LP
h (/ 24755 Halsted Road
iy Farmington Hills , M 48335-1612
Johnson 248/427-5050
Controls

Johnson Controls Fire Protection LP Quotation

To: Project: Pine Towers Fire panel replacement - CPQ-791229
Bay City Housing Commossion Johnson Controls Reference: 650791229
315 14th St Proposal #: 1
Bay City, M| 48708-5978 Date: 12/09/2024
Page: 1 of 15

Johnson Controls is pleased to offer for your consideration this quotation for the above project
Scope of Work

General Scope of work:

Replacement of Existing 4100 Fire alarm panel that is no longer supported. This is for the fire alarm panel

replacement only and does not update, Replace or add any other devices. This was approved by the city per the

customer as a panel swap only. This reuses the existing mapnet cards in the panel for communication to existing

field initiating devices. The new communications is IDNET and will not communicate with some of the existing

devices installed in the facility. This does not include any fire watch and does not include any Overtime hours.Install

New FACP.

1. Remove Remote Annunciator Panel on the 9" Floor

2. Replace 1 Remote Annunciator Panel in the Lobby area

3. Replace 2 NAC Panels

4. Change 6 ADA rooms to a system smoke detector consisting of the following 1 new NAC circuit, 1 new
Smoke detector with sounder base using surface mold raceway, 1 new ZAM, Rework existing wiring as
necessary

S. Permit Fees

6. Testing with Simplex Technician

Any changes to the BOM, scope of work, sequence of operations, etc. will require a change order at additional cost.
Parts and programming provided by JCI and is Limited to devices shown in this quote.

installation and installation materials By others. Permits, inspection and drawings are not included.

Our estimate is based upon all work being performed M-F, 7:15 - 4:15 and is valid for 30 days.

Scheduling of system start up, test, and checkout requires 7 business days notice.

Delivery of engineered drawings if being provided is typically 4 -- 6 weeks from receipt of order

Testing is limited to devices listed in quotation.

No credits will be issued for returned material without prior approval.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED

12



/ Project: Pine Towers Fire panel replacement - CPQ-791229
Johnson Controls Reference: 650791229
Johnson 6 Proposal #: 1

Date: 12/09/2024

ContrOIS : Page: 6 of 15

This offer shall be void If not accepted in writing within thirty (30) days from the date first set forth above.

To ensure that JCI is compliant with your company’s billing requirements, please provide the following information:

PO is required to facilitate billing: E NO: This signed contract satisfies requirement

l:l YES: Please reference this PO Number:

Deposit Invoice accepted ( %):
|:| No [:' Yes

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED

13



Johnson gﬂ

Project: Pine Towers Fire panel replacement - CPQ-791229
Johnson Controls Reference: 650791229

Proposal #: 1
Date: 12/09/2024
COI'Itl'OlS Page: 4 of 15
1 4100-1270 MASTER TELEPHONE, 3 NACS
1 4100-1252 AUDIO IF MODULE, SGL CHANNEL
3 4100-1284 8 SW, 16 RED/GREEN LED MODULE
1 4100-3208 4 PT 10A AUX RELAY CARD W-FB
4 4100-1272 EXPANSION PHONE CONTROLLER
1 4100-1288 64/64 LED/SWITCH CONTROLLER
2 4100-0011 FACTORY USE ONLY-AUDIO SHIPKIT
2 4100-1329 DIG. 100W AMP,6NAC,120VAC, 70V
2 4100-2320 AUDIO EXPANSION BAY
1 4100-1248 100W NAC EXPANSION, 6 CLASS B
8 4100-1279 2 BLANK DISPLAY MODULE
2 4100-5401 ES-PS POWER SUPPLY
2 4100-5128 BATTERY DIST TERM MODULE
1 4100-0636 BOX TO BOX HARNESS KIT
1 4100-0637 AUDIO BOX TO BOX HARNESS KIT
QTY MODEL NUMBER DESCRIPTION

DPINSTAL SUB INSTALL LABOR

Total net selling price, FOB shipping point, $99,433.00

To the extent applicable, Johnson Controls has included an estimate for all state and local sales tax for this quote. Thel actual sales tax
due will be calculated and billed upon issuance of an invoice, unless a valid exemption and/or resale certificate is received by Johnson

Controls.

Payment Options:

Johnson Controls Capital Funding Solutions

Offering flexible solutions for your business needs! Allows for payment over time for products and
installation costs with no down payment requirement. We offer a fast turnaround time with a simple

web-based application and closing process.

For more information on JC Capital funding solutions, please forward this proposal along with

any questions to your sales representative.

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED
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Project: Pine Towers Fire panel replacement - CPQ-791229
Johnson Controls Reference: 650791229
Johnson 6 Proposal #: 1

Date: 12/09/2024

contrOIS Page: 5 of 15

IMPORTANT NOTICE TO CUSTOMER
This Agreement is continy gent on credit approval, which may be checked at JCI's discretion and requiras fina! approval of a JCI authorized manager bsfore any equipment/
services may be provided. Should credit and/or app d, this Agl t will be d and JCI's only obligation to customer will be to notify Customer of such
termination and refund any amounts peid in advance.

For Customers located in Canada, this Fire Domain Sale and tnstallat!on Agreement has been drawn up and d In English at the request of and with the full concurrence
of Custommer. Ce contrat a été rédngé enanglais 3 lad et avec [ t du client

CUSTOMER ACCEPTANCE:

In accepting this Agreement, Customer agrees to the terms and conditions contained herein including those on the
following page(s) of this Proposal and any attachments or riders attached hereto that contain additional terms and
conditions. It is understood that these terms and conditions shall prevail over any variation in terms and conditions
on any purchase order or other document that Customer may issue. Any changes requested by Customer after the
execution of this Agreement shall be paid for by the Customer and such changes shall be authorized by the parties
in writing. ATTENTION IS DIRECTED TO THE LIMITATION OF LIABILITY, WARRANTY, INDEMNITY AND
OTHER CONDITIONS CONTAINED IN THIS AGREEMENT.

Customer agrees to pay Johnson Controls pursuant to the progress-based billing schedule of values set forth
below. If the schedule of values includes an upfront deposit, it will be paid within 30 days of contract signing and
Johnson Controls will not commence work until the upfront deposit is received. Customer agrees to pay for
materials, goods, and equipment (ordered, delivered, or stored) pursuant to the schedule of values, prior to
installation commencement. The remaining portion of the total price will be progress billed through completion of
the work. Johnson Controls progress based billing can also include any services performed on-site or off-site. All
invoices will be delivered via Email(), paid via Electronic Funds Transfer and are due Net 30 from the date of
invoice. Electronic Funds Transfer details will be provided upon contract execution. The proposed total price is
contingent upon Customer agreeing to these payment and invoicing terms.

Planned Monthly Progress Billing Schedule of Values

Item # Description %
1 Deposit 50%
2 Mobilization 10%
3 Engineering TBD*
4 Material TBD*
5 Installation TBD*
6 Commissioning TBD*

*To be mutually agreed upon in writing at a later date

Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America

© 2024 Johnson Controls Fire Protection LP. ALL RIGHTS RESERVED



ﬂ/ﬁ

BAY CITY HOUSING COMMISSION

To: Bay City Housing Commissioners
From: John Neeb

Subject: Financial Report of the CFO
Date: 1/17/2025

Copies to: William Phillips, CEO

FY 2024-2025 Q1 Operating Results

Through the first quarter of the fiscal year, the Bay City Housing Commission is enjoying the same level
of financial stability and predictability that we’ve become accustomed to. Financial results are tracking
well and within comfortable margins of expectations. Maloney Manor did experience some occupancy
softness early in the year due to a glut of vacancies, but consistent with prior results of the management
team at the location, they were able to dig themselves out and occupancy recovered quickly.
Additionally, the conventional portfolio so week occupancy performance on a slow lease up of one of its
assets. This is inconsequential to the overall performance of the organization.

Economic Occupancy

SM MM PT MWM BCHC
Gross Rent Potenial $ 280,500 $§ 222261 $ 235,173 $ 1,740,252 $ 8,955
Vacancy Loss $ 3,719  $ 4,661 $ 4,325 $ 14,756 $ 2,304
Economic Occupancy 98.67% 97.90% 98.16% 99.15% 74.27%
Prior Year 98.63% 98.45% 98.77% 99.86% 100.00%

Cash on Hand
$ 226,991 $§ 197948 $ 95631 $ 261,577 $ 80,229

Retiree Healthcare

We’ve encountered a problem with retiree healthcare. Between prudent investments and plan
adjustments, the plan has reached a level of funding that will never be fully utilized. Unfortunately, the
assets of the plan are specifically reserved for funding retiree healthcare costs. Essentially, we are so
dramatically overfunded, we will never reach equilibrium between what we spend annually on retiree
healthcare and the value of the assets. We don’t have any ability to access this overfunding until the last
participant has exited the plan. This is not projected to happen for another 40-50 years. We are
currently exploring ways to return as much of this asset to the BCHC as possible. The two options
we’ve uncovered so far are:

1. Using assets to cover every dollar that gets spent on retiree healthcare by the Bay City Housing
Commission, including contributions to actives employees HCSP plans. This would allow us to
draw an additional $40k-$50k during the 2024-2025 Fiscal Year.

2. Consider a mass buyout for all plan participants. This would cost significantly more in the short
term, but it would allow us to close the plan and capture any residual value of the assets once the
buyout is completed.

Fortunately, this is a good problem to have. We simply need to develop a strategy to maximize the
value of the excess assets for the overall mission of the Bay City Housing Commission.
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Property and Liability Insurance

Our property and liability insurance renewal was received in late January. We had budgeted a 5%
increase. Unfortunately, the increase came in closer to 10%. The aggregate overage amounts to about
$10,000. This doesn’t meaningfully impact the overall projections for the fiscal year, but it will result in
a negative budget variance at the end of the fiscal year.
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Bay City Housing Commission January 22, 2025

MEMORANDUM TO THE BOARD OF COMMISSIONERS
IN SUPPORT OF BOARD RESOLUTION #446

REQUESTED BOARD ACTION:

Board Resolution Ratifying CEO Authorization for Replacement of Alarm Panels at Maloney
Manor and Pine Towers

REQUESTED BY:
William G. Phillips
Chief Executive Officer
PURPOSE OF THE RESOLUTION:
Ratification of the CEO’s authorization of two purchases for Replacement Fire Alarm Panels from

Johnson Controls at Maloney Manor and Pine Towers.

BACKGROUND:

The fire alarm panels at Maloney Manor and Pine Towers were inspected by Johnson Controls
following a series of “tripped” alarms. The inspection revealed that the panels at both properties
were no longer supported by the manufacturers due to their age and discontinued availability.

FINANCIAL IMPACT:

The impact of these two purchases is a net zero due to the reimbursement availability from the
replacement reserve accounts of both properties.

SUMMARY:

The action to approve the purchase and installation of new fire alarm panels was made by the CEO
to avoid delays in replacing the equipment and/or the potential of encountering fire hazards that
may not be reported correctly and thereby cause risk to tenants and the property.

ATTACHMENTS:

Resolution #446

50



CORPORATE RESOLUTION #446
BOARD RESOLUTION

WHEREAS, the Bay City Housing Commission, hereinafter (BCHC), desires to ratify the
actions taken by William Phillips, its CEO, to authorize the service contract with Johnson Controls
for the purchase and replacement of the Fire Alarm Panels at Maloney Manor and Pine Towers.

WHEREAS, because the vendor (Johnson Controls) maintains and fire alarm equipment of
each building, they are considered an essential vendor and no competitive bids were obtained prior
to the authorization to commence the scope of work was provided.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Bay
City Housing Commission, do hereby ratify the actions taken by the Chief Executive Officer to
authorize the replacement of two Fire Alarm Panels at Maloney Manor ($96,669.29) and Pine
Towers ($99,433.00) in the total amount of $196,102.29.

CERTIFICATE

The undersigned hereby certifies that he/she is the duly elected and qualified Secretary and
the custodian of the books and records and seal of Bay City Housing Commission, a public body
corporate and politic, duly created and formed pursuant to the laws of the state of Michigan and that
the foregoing is a true record of a resolution duly adopted at a meeting of the and that said meeting
was held in accordance with state law and the Bylaws of the above-named Corporation December
4, 2024, and that said resolution is now in full force and effect without modification or rescission.

IN WITNESS WHEREOF, the BCHC, by its officers thereunto duly authorized has caused
these presents to be signed in its name and its corporate seal to be hereunto affixed and attested on
this 4™ day of December 2024.

Secretary Date

Witness Date
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