BAY CITY HOUSING COMMISSION

NOTICE OF REGULAR MEETING OF THE
BOARD OF COMMISSIONERS

Wednesday, August 28, 2024, at 2:00 PM
315 14™ Street Bay City, MI 48708

Meetings of the Bay City Housing Commission are held, in person, at its Central Offices. Covid
protocols now only require face masks at the discretion of a meeting participant.

RESOLUTION 431
PUBLIC MEETING ALIGNMENT WITH THE MICHIGAN OPEN MEETINGS ACT
FOR REMOTE PARTICIPATION BY A BOARD MEMBER

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing
Agency (PHA), desires to better align its public meeting practices with the February 17, 2022
rendition of the Michigan Open Meetings Act 267 of 1976 as amended allowing remote
attendance and participation in meetings of its Board,

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission,
hereby adopts and conforms its public meeting procedures to Section 15.263 15.263 Meetings,
decisions, and deliberations of public body; requirements; attending or addressing meeting of
public body; COVID-19 safety measures; tape-recording, videotaping, broadcasting, and
telecasting proceedings; accommodation of absent members; remote attendance; rules; exclusion
from meeting; exemptions. Subsection (2) established a procedure to accommodate the absence
of any member of the public body due to military duty, a medical condition, or a statewide or
local state of emergency or state of disaster declared pursuant to law or charter or local ordinance

by the governor or a local official, governing body, or chief administrative officer that would risk
the personal health or safety of members of the public or the public body if the meeting were
held in person.

(i1) For each member of the public body attending the meeting remotely, a public
announcement at the outset of the meeting by that member, to be included in the meeting
minutes, that the member is in fact attending the meeting remotely.




BAY CITY HOUSING COMMISSION

HIGH-RISE MIXED-USE

SEMI-DETACHED A
DUPLEX HOMES el

DETACHED SINGLE-FAMILY

MEETING OF THE BOARD OF COMMISSIONERS
AGENDA AND REPORT

AUGUST 28, 2024

We will do our absolute best to assure that each night, when we go home to our
families, we have left no units vacant that could have housed a family in need.



BAY CITY HOUSING COMMISSION

315 14 STREET BAY CITY, MI. 48708

BCHC REGULAR BOARD MEETING AGENDA
August 28, 2024

1. Call to Order / Roll Call

a.
b.

a.
b.

C.

a

b.
C.
d.

Ann Grady — President (3)

Sharon Brown — Vice President (3)
Louise Ryan — Secretary (3)
Debbie Kiesel — Commissioner

James Whaley - Commissioner

Changes to the Agenda

Review and Approval of Minutes from Prior Board or Committee Meetings

Board Attendance Log
Minutes from July 24, 2024 Regular Board Meeting

Public Input (Each participant is allowed 5 minutes for comment)

Committee Reports and Presentations

CEO Report and Financial Statements and Cash Disbursement Review

CEO Report Narrative

Financial Statements as of July 31, 2024 [Central Office, Public
Housing (Scattered Sites), Multifamily (Smith Manor, Maloney Manor,
Pine Towers), LIHTC Partnerships (Maplewood Manor)]

All Transactions Cash Disbursement Listing as of July 31, 2024

Action Items for Consideration and Appropriate Action

Selection of Independent Auditor
Bay County Land Bank Authority - LOC
Resolution 441: Acquisition of 506 Howard St

CEO Report for August 28, 2024, with the Financial Statements as of
July 31, 2024 [Central Office, Public Housing (Scattered Sites),
Multifamily (Smith Manor, Maloney Manor, Pine Towers), LIHTC
Partnerships (Maplewood Manor)]

Previously Issued Checks and ACH Batch Transfers (List of
Disbursements) as of July 31, 2024, in the amount of $592,605.28.

3-13
14-15

16-24

7-8
Handout
9-10
11-15

16-24



Bay City Housing Commission Annual Board Meeting Agenda for August 28, 2024
Page 2

8. Comments and Discussion by Board Members

9. Adjournment

Attachments

1. Board Attendance Log 1
2. Minutes from July 24, 2024 Regular Board Meeting 1-2
3. CEO Report as of August 28, 2024 w/handouts for Financial Reports 3-15
4. Lists of Previously Issued Checks/ACH Batch Transfers as of July 31, 2024 16-24

Upcoming Board Meetings/Conferences/Workshops

Board Meeting
Wednesday, September 25, 2024 at 2:00 PM




BAY CITY HOUSING COMMISSION
REGULAR BOARD MEETING
ATTENDANCE LOG AND MEETING MINUTES

Location: This meeting was conducted physically at the Bay City Housing Commission's Central
Office. The meeting is open to the public and this notice is provided under the Open
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.
Date of Meeting: Wednesday, July 24, 2024
Call to Order at: 2:00 PM
ATTENDANCE LOG
Present Excused Absent
Commissioners:
Ann Grady X
Sharon Brown X
Louise Ryan X
James Whaley X
Debbie Kiesel X
Staff:
Bill Phillips X
John Neeb X
Karl Opheim X

MEETING MINUTES AND ACTIONS BY COMMISSION

1. Approval of the agenda as presented.

Agenda Item: 2
Motion: Ryan
Second: Kiesel

Motion Approved:  Unanimous

2. Approval of the Regular Meeting minutes (06/26/2024) of the Bay City Housing Commission as presented.

Agenda Item: 3b
Motion: Ryan
Second: Whaley

Motion Approved:  Unanimous

3. Suspend the regular rules for Public Input at 2:03 PM.
Public Input

Speaker Time Address Issue
No one was present to address the Board. The Board agreed to hear late arrivals.

Return to Regular Order at 2:04 PM

Agenda Item: 4
Motion: N/A
Second: N/A

Motion Approved: ~ Unanimous

4. The Board approved the low bid from Bornor Restoration of Lansing, MI for masonry work at Pine Towers for

column repairs along with exterior repairs at Maplewood Manor and Smith Manor in the amount of $90,350.

Agenda Item: Ta
Motion: Ryan
Second: Brown

Motion Approved: ~ Unanimous

5. The Board received and supported the 07/24/2024 CEO Report as presented.
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BAY CITY HOUSING COMMISSION
REGULAR BOARD MEETING
ATTENDANCE LOG AND MEETING MINUTES

Agenda Item: 7b

Motion: Ryan
Second: Whaley
Motion Approved: ~ Unanimous

6. The Board accepted the current financial statements for the period ending 06/30/2024.

Agenda Item: 7b

Motion: Ryan
Second: Whaley
Motion Approved: ~ Unanimous

7. Approval of all disbursements including ACH transactions and payroll in the total amount of $501,905.38 for the

period ending 06/30/2024.

Agenda Item: 7c

Motion: Ryan

Second: Brown

Motion Approved:  Unanimous
8. Adjournment at 3:26 PM.

Agenda Item 9

Motion: Kiesel

Second: Brown

Motion Approved:  Unanimous

UNAPPROVED MINUTES OF THE BAY CITY HOUSING COMMISSION ARE TO BE REVIEWED AND APPROVED
BY THE BOARD AT THE AUGUST 28, 2024 REGULAR MEETING.

Secretary's Certification of the Attendance Log and Meeting Minutes
I certify that the deliberations of the members of the Board of Commissioners recorded above were taken openly; that yay and
nay votes on the adoption of motions were taken openly; that the meeting was held at the specified time and place convenient
to the public; that notice of the meeting was properly published; and that the meeting was called and held in compliance with
the provisions of the Michigan Open Meeting Act all the applicable provisions of the Act and with all of the procedural rules
of the Board of Commissioners.

Attest:

Secretary:

By: John C. Neeb, III CFO

Date:

Louise Ryan

Date:
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CEO REPORT TO THE BOARD OF COMMISSIONERS
August 28, 2024

1. Portfolio Performance — The total physical occupancy for the entire portfolio is 99.0% down
slightly from 99.7% last month. The senior high-rise buildings are 100% occupied. The
physical and leased occupancy decreased fractionally to 102.4% up slightly from 100.2%. We
have not made a hand count of applications but believe the total number is holding at about
712.

BAY CITY HOUSING COMMISSION
Portfolio Oceupancy

8/19/24 Applications Percent

Vacant Approved Current Waitlist Change
Total Not Vacant  Total |for MoveIn Physical % Leased & | intents to | Transfers | Vacant to | Waitlist | #Units Last | Over Prior

Units | Ready Ready Vacant (Leased) Occupied | Occupancy Occupied! | Vacate Pending Lease #Units® Quarter Quarter
Smith Manor 141 0 2 2 139 98.6% 101.4%j - - 2 98 122 -19.7%
Maloney Manor 113 0 2 2 3 111 98.2% 100.9% - - 2 73 126 -42.1%
SubTotal 254 0o g 4 7 250 98.4% 101.2%, - - 4 171 248 -31.0%
Pine Towers 115 0 0 0 2 115 100.0% 101.7% - - - 103 61 68.9%
Maplewood Manor 158 0 0 0| 5 158 100.0% 103.2%) - - - 68 39 74.4%
SubTotal (62+) 273 0 0" 0| 7 273 100.0% 102.6%, - - - 171 100 71.0%
Total All Highrise Bldg: 527 0 4 4 14 523 99.2% 101.9%, - - 4 342 348 -1.7%

Scattered Site (PH) Unit Mix
1-BR 20| ] ] 0 2 20| 100.0% 110.0% - - - 116 67 73.1%
2-BR A7 1 o 1 2 46 97.9% 102.1%j 1 - 1 113 90 25.6%
4

3-BR 67 0o o 0| 3 67 100.0% 104.5%) 1 - 1 83 66 25.8%
4-BR 39 1 o 1 1 38 97.4% 100.0%) - - - 33 43 -23.3%
5-BR 20 1 0 1 2 19 95.0% 105.0%) 1 - 1 19 25 -24.0%
Total Scattered Site (P 193 3 0 3 10 190 98.4% 103.6% 3 0 3 364 291 25.1%
Market/Master Lsd 2 2 0 0 0 0 2 100.0% 100.0% - - - 6 6 0.0%
TOTAL PORTFOLIO 722 3 4 7 24 715 99.0%  102.4% 3 - 7 712 645 10.4%

" Leased and Occupied units are units currently occupied plus "applications approved and scheduled for Move-in" (Leased)

The majority of applications are listed on multiple wait lists. The wait list figures are not accurate per property.

Unrestricted, Non ACC and units master-leased.

Waitlist figures indicate the number of units required to fill current applications. The number of applications per household is typically much higher.

2. Update on Capital Fund Improvement Projects — See the attached memo for the Capital
Improvements Update.

3. Grants for Blight Removal: Columbus Avenue — The cost estimates for the demolition and
site remediation, prepared last year by PM Environmental and reported in the grant
applications, was $2,253,704.00. This estimate includes contingencies for change orders and
cost adjustments to the initial cost estimates.

a. The State Land Bank Authority (SLBA) grant is finalizing a 2.1-million-dollar grant to
the Bay County Land Bank Authority for the demolition and site remediation of BCHC
sites on Columbus Avenue. Grant Agreements are pending final review and execution.



b. The Michigan Department of Environment, Great Lakes, and Energy (EGLE) is in its
final stages of consideration of a $770,000 grant for the demolition and abatement of
BCHC property on Columbus Avenue administered by the City of Bay City.

c. Assuming that the total project cost estimates are in line with the actual bid prices, there
will be a gap investment approximating $153,704 that would be funded from (1) the
mix of SLBA and EGLE funds (if awarded) or (2) BCHC unrestricted funds after all
other cash flow requirements are settled.

d. Line of Credit — Under the Memorandum of Understanding with the Bay County Land
Bank Authority for the administration of the SLBA grant and deconstruction contracts,
the BCHC has an obligation to fund the interim construction draws while funds from
the grant are being processed and remitted to the Bay County Land Bank to then be
repaid to the BCHC. It is proposed that BCHC funds no more than $1,000,000 through
the LOC. This amount should cover the maximum outstanding funding gaps provided
the total project costs do not increase appreciably, and the grant funding is processed
expeditiously. We have drafted the LOC document and submitted it for review by the
BCLBA.

. 506 Howard Street Vacant Lot Acquisition — The State Land Bank Authority (SLBA) has a

vacant lot they would like to deed to us. The lot is the back portion of a vacant lot we already
own next to a scattered site house and would make our property more buildable. We have no
plan to develop this location but would enhance the current property value. It will cost
approximately $2,500 to acquire this lot. See the attached parcel map with 506 Howard
highlighted in red and other BCHC property highlighted in green. Resolution 441 is also
attached for review prior to a determination on next steps.

. Development Partners — A Request For Qualifications (RFQ) for a development partner will

be posted the first week of September 2024.

Selection of Independent Auditor — Our prior contract for an independent auditor expired
with last year’s audit. An RFP was widely published, and the report of that process is attached
in the memorandum from John Neeb.

. FY2025 Budget Summary — The current draft of the FY2025 budget is attached and will be

reviewed at the meeting.

. Financial Highlights for the Period — The financial reports, as of July 31, 2024, are attached.

Full reports will be provided each quarter.



Attachments
1. Capital Improvement Project Update Memo
Memo Recommending Selection of an Independent Auditor
Resolution 441
506 Howard Street Plat Map
FY2025 Draft Budget
Financial Report Summaries for all Business Units

ARl i



TO: William Phillips, Chief Executive Officer

FROM: Karl Opheim, Assistant Director
DATE: August 19, 2024
SUBJECT: 2024 Capital Improvements Update

Pine Towers Exterior Column Repairs; Smith Manor Column Repairs; Maplewood
Manor Balcony Repairs. Contract signed with our contractor, Borner Restoration of
Lansing. No construction schedule has been set.

Pine Towers Elevator Modernization. Documentation of purchased orders from five
suppliers received, accepted and opening draw paid. The first set of engineer drawings
for new cabs, control panels, hallway buttons and call signals received, reviewed and
approved by our consultant and owner.

Scattered Site Electric Panel and Circuit Breaker Replacement, Round Four.
ESCON Electric has replaced the first 15 electric service panels at our single bedroom
duplex houses as of this date, 11 remain. We found one newer panel (installed around
1999) only 12 circuit spaces with no more available for three circuits we need, one for
each bedroom so we need to install a new, larger service panel at one dwelling for
$1,247.

Used Equipment Sales. We successfully sold for parts a 1999 John Deere diesel tractor
from Smith Manor used for mowing and snow removal for $900 through
GovDeals.com, a website that specializes in auctioning used equipment for state and
municipal organizations. Bidders submit their price and its sold to the highest bidder. I
set our reserve at $300.

Meanwhile there must be an excess of used cargo vans on the market now. We received
an offer of $4,000 for our 2007 Ford E250 cargo van after posting the vehicle on the
same government auction web site for almost a month. I accepted the offer a few days
later, but the bidder never reaffirmed their acceptance. We advertise a second time for
14 days and no offers. The van has been parked at our office on Garfield Avenue for
the first month, now I have it parked on Woodside Avenue across from OmniSource.
Only one phone call and he has yet to submit a bid. The last Ford cargo I sold for
$4,500 last February. I plan to offer a third round and drop our minimum price to
$3,000.
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BAY CITY HOUSING COMMISSION

To: Bay City Housing Commissioners

From: John Neeb /’4)1’

Subject: Independent Auditor Recommendation
Date: 8/14/2024

Copies to: William Phillips, CEO

Background
We are required to solicit new proposals for independent financial statement auditing services every

three years. Our current agreement with Smith & Klaczkiewicz ended with the completion of the FYE
9/30/2023 financial statement audit. With the expiration of the prior agreement, we were obligated to
seek out fresh proposals for the subsequent fiscal year-end financial statement audits.

Solicitation Process and Attempts

Starting in May of 2024, we began the process of procuring proposals for audit services for FYE 2024,
2025, and an optional additional year for 2026. All proposals were due by July 19, 2024. Three
different avenues were used for soliciting proposals.

1. Direct Solicitation — We mailed our RFP directly to 10 area CPA firms representing that they
perform financial statement audit services through the Michigan Association of CPAs. The list
included well-known CPA firms in the area like AHP, Weinlander Fitzhugh, Yeo & Yeo, and
Rehmann, along with a litany of smaller regional firms. These were mailed out the first week of
June.

2. Legal Classified Advertisement — We posted a legal classified advertisement with the MLive
Media Group. We ran the advertisement a total of 4 times (5/26, 6/2, 6/9, 6/30).

3. Professional Association Classified Posting — We posted a continuously run classified ad
between 6/24 and 7/19 with the Public Housing Authorities Directors Association (PHADA)
requesting independent audit services. PHADA has a very user friendly and easily accessed
system for both advertisers and potential respondents.

These efforts represent the most exhaustive attempt to solicit proposals from an independent financial
statement auditor that I have been a part of since joining the Bay City Housing Commission 14 years
ago. We can rest assured that our solicitation received ample exposure to potential respondents and
adequate time for them to respond.

Responses to Solicitations

At the end of the relatively exhaustive effort of soliciting proposals, we received only 2 responses. The
first response was from Yeo & Yeo thanking us for reaching out but declining to offer a proposal due to
existing workloads. The second proposal came from our prior auditor, Smith & Klaczkiewicz. They
offered a comprehensive, complete, and competitive proposal for FYE 2024, 2025, and optional 2026.

Review

Smith & Klaczkiewicz’s was evaluated using a comprehensive reconciliation between our published
RFP and the submitted proposal. They received all points they were eligible for except for Section 3
ownership and evidence of appropriate licensure. The proposal included a statement certifying proper
licensing but did not include copies of the actual license. I was able to go to the states website and
confirm that both the firm and the lead auditor on the engagement are properly and currently licensed.

7
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BAY CITY HOUSING COMMISSION

Licensed Professional Information:
Accountant - Licensed 1101028533

Licensee Detail

License Type:  Accountant - Licensed License Number: 1101028533
Mame: Robert Richard Klaczkiewicz

License Issue Date: 06/06/2003 License Expiration Date: 07/31/2025
License Status: Active County: Saginaw

Licensed Professional Information:
Accountancy Firm 1102003325

Licensee Detail

License Type:  Accountancy Firm License Number: 1102003325
Organization Name: SMITH & KLACZKIEWICZ PC DBA
Trade
Name:
License Issue Date: 04/24/2008 License Expiration Date: 07/31/2025
License Status: Active County: Saginaw
Recommendation

Smith & Klaczkiewicz’s proposal included pricing at the following levels:
2024 2025 2026

Audit fee (including IPA in REAC) $11,000 S$11,100 $11,200
Single audit fee 1,800 1,800 1,800
Total $ 12,800 $12.900 S 13,000

The prior three-year pricing for the audits from Smith & Klaczkiewicz were FYE2021 - $12,300,
FYE2022 - $12,300, FYE2023 - $12,500

Given the extensive nature of our effort to solicit proposals, the overall quality of the proposal
submitted, and reasonable and consistent pricing levels, it is my recommendation that we accept the
proposal for Independent Financial Statement Auditing Services for FYE 2024, 2025, and optional
2026 at the proposed price level.

8



RESOLUTION # 441
APPROVES THE ACQUISITION OF 506 HOWARD STREET

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing
Agency (PHA), desires to acquire the vacant lot at 506 Howard St in Bay City Michigan from
the State Land Bank Authority (SLBA), and

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission,
hereby approves the Chief Executive Officer action to complete the acquisition of 506 Howard
Street in Bay City Michigan at zero price for the property. The closing may occur immediately
upon receipt of an acceptable Phase I Environmental Investigation and an acceptable title
insurance commitment insuring good, marketable title for the property.

The undersigned hereby certifies that he/she is the duly elected and qualified Secretary
and the custodian of the books and records and seal of Bay City Housing Commission, a public
body corporate and politic, duly created and formed pursuant to the laws of the state of Michigan
and that the foregoing is a true record of a resolution duly adopted at a meeting of the and that
said meeting was held in accordance with state law and the Bylaws of the above-named
Corporation on August 28, 2024, and that said resolution is now in full force and effect without
modification or rescission.

IN WITNESS WHEREOF, the PHA by its officers thereunto duly authorized has caused
these presents to be signed in its name and its corporate seal to be hereunto affixed and attested
this 28th day of August 2024.

Secretary Date

Witness Date
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Revenue
Total Rental Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues

Total Capital Spending

Total Projected Cashflow

Revenue
Total Rental Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues

Total Capital Spending

Total Projected Cashflow

Bay City Housing Commission
Budget Summary
For Fiscal Year Ending 2025

Scattered Sites

2023 FYE Actual 2024 FYE Budget

2025 Annualized
and Projected

2025 Final Budget

1,296,198 1,257,417 1,278,016 1,278,016
39,056 38,779 69,907 69,907
1,335,254 1,296,196 1,347,922 1,347,922
456,868 463,772 437,369 440,501
17,099 17,036 11,748 11,748
586,423 414,437 387,090 387,090
339,315 337,761 374,385 375,766
1,399,705 1,233,006 1,210,592 1,215,105
65,088 45,622 52,371 52,371
369,634 567,210 495,990 495,990
240,095 584,778 580,949 576,436

Smith Manor

2023 FYE Actual 2024 FYE Budget

2025 Annualized
and Projected

2025 Final Budget

998,286 1,039,546 1,095,464 1,095,464
26,240 32,456 39,559 39,559
1,024,526 1,072,002 1,135,023 1,135,023
250,211 239,418 249,455 250,055
210,144 207,942 193,563 212,563
300,901 219,679 224,256 227,652
167,056 181,833 196,074 196,074
928,312 848,873 863,347 886,343
(278,313) (157,104) (71,345) (143,563)
(182,099) 66,025 200,330 105,117
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Revenue
Total Rental Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues
Total Capital Spending

Total Projected Cashflow

Revenue
Total Rental Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues
Total Capital Spending

Total Projected Cashflow

Bay City Housing Commission
Budget Summary
For Fiscal Year Ending 2025

Maloney Manor

2025 Annualized
2023 FYE Actual 2024 FYE Budget NUalzed 5025 Final Budget
and Projected

793,877 824,491 868,271 868,271

48,709 53,413 56,101 56,101
842,585 877,904 924,372 924,372
218,429 207,695 219,335 219,975
153,689 163,322 164,648 165,648
175,127 179,968 210,104 210,104
146,913 152,064 158,724 158,724
694,159 703,050 752,811 754,451
(185,192) (124,772) (196,512) (112,448)
(36,765) 50,082 (24,951) 57,473

Pine Towers

2025 Annualized
2023 FYE Actual 2024 FYE Budget uatiz 2025 Final Budget
and Projected

832,386 871,596 917,897 917,897
55,803 53,935 72,956 72,956
888,189 925,531 990,852 990,852
215,978 218,436 226,342 226,342
149,550 166,268 166,218 166,218
270,954 213,473 203,490 203,490
187,145 185,686 164,903 164,903
823,627 783,862 760,953 760,953
(226,608) (127,283) (411,897) (126,928)
(162,046) 14,385 (181,997) 102,972
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Revenue
Total Fee Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues
Total Capital Spending

Total Projected Cashflow

Revenue
Total Rental Revenue
Total Other Revenue
Total Revenue

Expenses
Total Administration Expenses
Total Utilites Expense
Total Maintenance Expense
Total General Expenses

Total Property Expenses

Total Legacy Costs and Revenues
Total Capital Spending

Total Projected Cashflow

Bay City Housing Commission
Budget Summary
For Fiscal Year Ending 2025

Central Office

2023 FYE Actual 2024 FYE Budget

2025 Annualized
and Projected

2025 Final Budget

635,254 743,871 782,599 782,599
123,559 1,560 33,451 33,451
758,813 745,430 816,050 816,050
451,640 523,449 529,602 529,602
8,300 8,300 7,480 7,480
47,243 44,692 37,172 41,472
121,068 157,759 160,446 167,963
628,252 734,200 734,700 746,517
104,135 8,212 23,003 23,003
26,426 3,018 58,347 46,531

Conventional

2023 FYE Actual 2024 FYE Budget

2025 Annualized
and Projected

2025 Final Budget

36,202 31,915 32,050 32,050
6,632 - 9,457 457
42,834 31,915 41,507 32,507
614 570 663 663
100 100 661 661
1,049 1,049 1,300 1,300
1,763 1,719 2,625 2,625
41,071 30,196 38,882 29,882
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