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Delta Sigma Theta Sorority Inc.
Saginaw Alumnae Chapter
Program Planning Committee


STRATEGIC PLANNING 
WORKSHOP 101
FRIDAY, OCTOBER 19, 2018
6:00 P.M. – 9:15 P.M.
4800 FASHION SQUARE BLVD. (BASEMENT)

AGENDA

I. ICEBREAKER
II. SURVEY RESULTS
a. READing Project
b. CHAPTER ASSESSMENT
c. CHAPTER MEMBER SERVICE DEMOGRAPHICS
III. REVIEW FINANCIAL POLICIES AND PROCEDURES
a. DUES STRUCTURE
b. BUDGET STRUCTURE AND TIMELINE
IV. FUTURE STRATEGIC PLANNING WORKSHOPS
a. FUNDRAISING – WORKSHOP 102
b. EDUCATION COMMITTEES – WORKSHOP 103
c. PROJECT TIMELINES – WORKSHOP 104
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