DELTA SIGMA THETA SORORITY, INC.
Saginaw Alumnae Chapter

Monthly Meeting Minutes

5/5/18

PROGRAM PLANNING MEETING

Sorors Present: Barkley, Barlow, Bowman, Burton, Clark, Collins, Farrell-Butler, Floyd, Ford, Gibbs-Bond, Harge, Jones, Lewis, May-Gibson, McAfee, Osborne, Pierce, Smith, Vasquez, Williams (Deborah)
Prayer 

Icebreaker – Soror Beverly Harge

· Activity suggestion came about during icebreaker – “Color Run”- a 5k run/walk with participants representing the Divine Nine and end with a picnic. This is a fundraiser that would generate funds for each organization. Traveling trophy awarded.
The Meaning of Sisterhood – Soror Georgia Barkley

Working in Committee – Soror Sylvia McAfee

· Committees carry on work of the Sorority

· Committee chair must encourage everyone together to reach a common goal

· The chair must focus on the goal and leave personal agendas behind

· The chair must be knowledgeable about what’s going on with the committee

· Don’t be afraid to ask questions or talk to each other

· Must include a mix of new and seasoned Sorors; each one brings their own skills and we work together
Committees Breakout Session
· Each committee met and discussed plans/programming for next fiscal year

Committees presented session results
Technology – Soror Michele Pierce
· Keep more relevant information on front end of the page-flyers, events, etc

· Reports will be uploaded on the site

· Will continue to improve; we welcome suggestions

· Adding social media – can boost events on social media and direct traffic to website

· Suggestion by Soror McAfee-feature Sorors (member highlights) on the website

· Soror Ford suggested adding a chapter Instagram account

Sisterhood – Soror Fontella Smith

· Read narrative that explains our mission as a committee
· Reclamation & retention

· Greet new and visiting Sorors

· Acknowledge events happening with Sorors-births, graduations, marriage, death, illness, etc

· Sisterhood DID-one day worshop/retreat

· Promote sisterhood with an event each quarter

· 2nd Friday of the month – “Diva Connect” – happy hour hang out, chat & chew

· Honor Charter Members and recognize Delta Dears in some fashion

· Sisterhood outing that includes our families

· Work with Statewide Founders Day committee

· Rededication during March, which is Sisterhood Month

· May Week activity

· Continue with the Red Pages-lists our gifts, talents, and skills of chapter Sorors

· Wellness checks on Sorors; determine needs of Sorors 

· We will meet to iron out specific dates & activities

Gospel Praise Brunch – Soror Daphne May-Gibson

· Format is a brunch setting with gospel entertainment-soloist, dance, etc

· Make this the signature event to give recognition of our scholarship recipients

· May change name

· Will consider event during May Week

Emergency Response Team – Soror Daphne May-Gibson

· National will give information that we should keep the chapter informed about-i.e. tornado awareness

· Have emergency/medical card for each Soror

· Come up with a plan how to have this sensitive information

· For each event venue we need to know emergency evacuation plans of that building. Someone on the committee should be aware of those plans
Collegiate Transition Task Force (CTT) – Soror Tacarra Ford
· Each committee member has been given a handbook

· We need to embrace the collegiate Sorors more as a chapter

· February is CTT month and we have to do 2 programs with collegiate Sorors; event must meet certain criteria

· When we love on these Sorors it encourages them to matriculate to our chapter

· Thanks to Sorors that have been purchasing event tickets for collegiate Sorors

· Donations are still being accepted for the $22/22

Protocol & Traditions – Soror DeAnna Burton

· The vision is to implement a fun element for sharing protocol information – word search or game

· Plan a calendar so that committee members will be prepared to share info at monthly meetings
· Pre-planned and time sensitive protocol information to whatever event is coming up

· Share information from Robert’s Rules of Order.

· Code of conduct-business meeting etiquette

· Purchase or create a Sigma (side note: Soror Burton works with power tools and is a jack of all trades). 
Sweetheart Dance – Soror DeAnna Burton on behalf of Soror Stella Johnson
· Plans are to consider changing the theme-mascarade, decades
· Keeping Lip Sync Battle

· Change menu a bit

· Explore changing the venue; Candlelite has been good to us and very accommodating. They don’t require us to give a deposit and they allowed us to back off the count that was given

· Goal is to raise $2,000 for scholarships

Fundraising – Soror Tracey Floyd
· Fundraising for operating expense

· Men In Heels cookoff

· Delta Store-SAC specific gear to purchase

· Working event concessions at the Dow or Temple

May Week – Soror Tracey Floyd
· Event during May for each five-point thrust; Delta Doll

Soror Rhonda Butler suggested that we look at our calendar when we have events that have a cost so that they are not all grouped together so closely.
Chaplin’s Corner – Soror Georgia Barkley on behalf of Soror Sharon Floyd

· Will develop a calendar and get volunteers to complete assignments; everything will not be done by the chair

Reading Program – Soror Barbara Jones

· Working with students 1st through 3rd grades

· Work on reading skills and comprehension

· Start with students in October through May

· September will be professional development for Sorors-reading strategies and retention

· Will open up to other organizations that want to be a part of our program-Alpha Phi Alpha  and Phi Delta Kappa are interested in participating. 
· We need more volunteers to help get the children ready

International Committee – Soror Michelle Vasquez

· Want to do a Day of Service

· International Awareness Day

· Need more members; open to feedback and suggestions

Nominating Committee – Soror Michelle Vasquez

· Start the Saginaw Leadership Academy for development of Sorors that want to lead in various areas of the chapter
Dr. Betty Shabazz & Embodi – Soror Vasquez on behalf of Soror Kujuanna Ray

· Partnering with the Omegas-met with John Turner

· Will begin programs at Houghton-Jones

Thelma Poston Golf Classic – Soror Joyce Barlow

· Participation seems to be going down

· Classic is scheduled for 1st weekend in September (Soror McAfee suggested the committee consider the 3rd week in September

Finance – Soror Gina Osborne
· Comprised of financial officers; Sorors Tracey Floyd and Cheryl Walker have been added

· Hoping to bring efficiency, improvements to processes with all of the mandated changes by national

Note: June meeting is a formal meeting and we wear white. Installation of officers will take place. Soror Bev Harge has accepted the task of performing the installation.

Dismissal Prayer: Soror Rhonda Butler

Soror Sylvia McAfee, President

Soror Fontella Smith, Recording Secretary
