	Delta Sigma Theta Sorority, Inc.  Saginaw Alumnae Chapter

	monthly meeting Minutes
	
	FACILITATED BY sOROR gEORGIA bARKLEY
	      10:00am January 6, 2018
      community foundation bldg

	

	Sorors present
	Barkley, Bowman, Butler, Burton, Collins, Ellison, Floyd, T., Ford, Harge, Hood, Ingram, Johnson, S., Jones, Lawrence-Webster, Lewis, R., McAfee, May-Gibson, Moses-Johnson, Osborne, Peters, Smith, Vasquez, Vinson, R., Walker, Westbrook, Deborah, Williams

	fORMAL OPENING
	The meeting was opened for business following the Formal Opening. A quorum was present for the transaction of business.

	

	approval of agenda
	· Delete Panhel under Special Committees

· Add Protocol & Traditions to chapter reports
· Add CAC to unfinished business

· The agenda was adopted. Motion Soror Mel Moses-Johnson; 2nd Soror Stella Johnson, All in favor-unanimous, Opposes-none, motion carried

	MINUTES OF PREVIOUS MEETING 
	Emailed November minutes.

Correction: Soror Beverly Harge reported for nominating committee under New Business, not Soror Beverly Westbrook.

Motion to approve December minutes with stated corrections by Soror DeAnna Burton, 2nd by Soror Deborah Williams.


	    COMMUNICATIONS-report by Soror Stella Johnson
	

	· Flyer from World Outreach; Martin Luther King, Jr. Program 6:00pm. Doors open at 5:00pm. 
· Invitation from Flint Alumnae Chapter for Founders Day Brunch on 1/22/18; 10:00am – 2:00pm. Cost is $35.00.
· Christmas card from DREF; form for donations
· Christmas Card from Angela Williams, School Based Health; Card from National President

· Thank you cards from Soror Sandra Wilson Humes from Phoenix, AZ; Soror Bobby Crosby Locke for 50th Anniversary

	


         STANDING COMMITTEE REPORTS

	protocol & traditions
	Report by Soror DeAnna Burton

· Business attire on a cold and snowy day is pretty much anything except denim and sweats

· Boots are acceptable, no tennis shoes

· Hats: didn’t find the rule; be respectful – agree to remove headwear

	Executive board 
	Report by Soror Sylvia McAfee
Updates
· The submission for the Regional Midwest Award-submissions due by 5/31/18. 
· Regional Webinar – “Five Dysfunctions of a Team” – want to discuss; date not available but will send out to chapter when available.
· Chapter and Grand Chapter dues are due, payable between 1/1/18-3/31/18 without late fees.

· Soror Karen – National Dues: $200 for non-life members, includes per capita; local dues are $150; life members local dues are $150 plus $10 per capita fee.

· Winter Delta Journal now available under publications. No more printed journals.
· Reminder of retention and reclaimation. Use hashtags on 13th of each month like talent, and public service, college educated, DST needs me, etc. 

· Kwanza Celebration – want to continue our participation. Talent  and participation was great and we set a high standard. Kudos to taking the lead and starting out with the 1st principle and doing an awesome job.

· Mid-Michigan Children’s Museum hoped we’d be a sponsor of Art From the Heart. Least amount to sponsor is $250. Please keep in mind to take a look at before year is up.

· Red envelope – suggest something on file for emergency purposes. Soror Bev Westbrook discussed form for Omega Omega services. Will bring those forms to next meeting. Discussion on how to keep ICE information on hand. Soror Fontella Smith will work with Soror McAfee on keeping this info on file and readily available at meetings/events.

· Social Action Webinar January 11, 2018

· Circulated Sorority year calendars

· Nominating and elections committee need to move into action

Executive Board Minutes

· Arts & Letters (Soror Daphne May-Gibson) – suggestion to postpone Praise Brunch until 2019 to have more time to plan. We’ve been busy this year. Suggestion by Soror Rhonda Butler: hold event in the Fall. Soror McAfee added that our scholarship recipients need more exposure.
· Policies & Procedures-Executive board supports the decision (9 to 1) for $50 from dues not be earmarked for Senior Citizens activity but be included as a regular part of the budget process. Rationale: at the time this was adopted, membership was lower, experienced burnout, and expense was great at the time. There is an immediate need to make a budget amendment. Vote: All in favor, no opposes. Recommendation passed.
· Budget not sustainable; need 2/3 of dues to fund operations; 1//3 of due go to Senior Citizen program; dues are operational.

· Recommendation made to increase the amount allowed for sisterhood gifts for hospitalizations, floral arrangements, weddings college graduations, etc. Vote: 1 opposed. Recommendation passes.
· The boards recommendation is not to increase the amount
· Think of the thought as opposed to the cost
· There was a discussion on ways to cut costs: using internal talent for floral arrangements; ordering online is cheaper; in-kind service
· Must consider materials and time
· Need new ideas for fundraising
· Discussion on moving fundraisers in the Policies & Procedures – If we take them out we aren’t in compliance with our rules of oder. listing them as fundraisers. Have to keep them under Special Committee. Within committee can decide on changes and then we can proceed from there to present changes to Scholarship & Standards. Note: need to reflect that we have a Policies & Procedures Committee.
· Directories: available today

	finance/budget
	Soror Karen Lawrence-Webster
· Gave account numbers for various payments being made. 8110-national dues; 8120-per capita; 8503-local dues; 5534-dance tickets; 5532-dance donations; 5422-composite; 5425-50th anniversary pins
· National & local Dues: $350 for non-life members; $160 life members

· $7,812 General account balance; close to half is for scholarships. Haven’t moved over net profit from golf tournament; $1,887 Sprite balance; $3,434 Scholarship balance

· Budget amendment – operational costs needs an infusion of money. Removed everything from budget that was not mandatory. Really need chairs to take a look at their budgets. 

· Add the vote on the $50 as a submitted change to Policies & Procedures

· Amend our budget as a temporary measure pending approval of scholarships and standards

· Motion by Soror DeAnna Freeman: I move that we temporarily approve the 2017-18 amended budget with a stipulation of the reallocation of the $50 set aside for the Senior Citizens activity subject to approval by the regional scholarship and standards chair person. 2nd by Soror Mel Moses-Johnson; All in favor; no opposes; Motion carried

· Next finance workshop: 1/27/18 @ 10:30am. All Sorors are welcome to attend


	audit
	No report

	policies & procedures
	Soror Georgia Barkley

· Discussion and voting under Executive Board

	Social action
	Soror Rhonda Butler
· NAACP meeting Sunday, 1/7/18, 3:00pm @ Zion Baptist – Observance of Jubilee Day. Del Sprites will be providing the talent along with other youth groups.
· Working on Position Paper that has to be turned in this month.

· Project 22 – Pledge $22 to support collegiate Sorors going to Delta Days at the Nations Capital. Do what you can to support. Make checks payable to Delta Sigma Theta.

	Scholarship & standards
	· No report 

	Program planning
	Soror Beverly Harge

· Webinar regarding call for nominations for regional offices. Urged to apply for positions. All listed on national website. Deadline if you’re interested in regional position is 1/31/18.
· Midwest Regional Awards – submit programs; info on Midwest region website
· Nominating Committee- Chair is Soror Renee Vinson; members Soror Harge and Soror Aikin. We encourage Sorors to run for office. Positions are 2 years and all are open for 2018. Will announce in January; make the official call for nominations in Februay; slate presented in March; vote in April. No nominations will be accepted from the floor per policies and procedures.

	reading project
	Soror Barbara Jones

· Concerns – need more Sorors to assist on Tuesday nights

· Soror Jones will not be there on Tuesday nights this semester

· Recommendations: Change from DST Reading Project to DST Reading program; move from Social Action to go under Education; see it as an evidence based program; a credible program

· Children are excited and Sorors have been wonderful with their incentives
· Will explore training for new Sorors interested in working with program

· Discussion on library changing name. Rhonda Buter asked what about the history of Archie Claytor. Will explore with Mrs. Jones

· No vote required to change the name to Reading Program
· Soror McAfee gave a special thanks to Soror Barbara Jones for taking on the program and doing a great job.


	Physical & Mental Health

(Powerplay)
	· No report

	Del Sprites
	· Soror McAfee asked that the Del Sprite program that was to be presented be tabled until Soror Delores Williams is back.
· The Chair should be involved in the planning process

· Sorors McAfee and Gillespie are doing a presentation on Bullying and Sexting with the Sprites


	Thelma poston Golf fundraiser
	· No report

	technology
	Soror Michele Pierce
· January will update website with required corretions

· Will delegate who and what positions will be assigned

· Conduct a DID to show you how to navigate password protected portion and how to send information for posting. Probably will last an hour.

· Will have training on PowerPoint for Sorors that can’t attend

· Committee will meet on 1/17/18

	Heritage & archives
	· No report


	senior citizens/fit fun activity
	· no report

	sisterhood
	· Soror Carol Selby is doing well but Earl is not doing so well. We need to be available if needed to assist.

· Soror Dorothy Terrell – her husband is doing better

· Soror Arwanda Conner is doing better and asked Sorors to keep praying for her and make sure to “get your girls checked”.

Soror Lisa Ingram

· Sisterhood outing at Xcape Quest was a great team building outing. Thirteen Sorors participated. Over 25 took place at UNO’s

· Meeting planned to discuss “White Party”

· Happy Birthday Soror Pierce

	Founder’s Day
	Soror Cheryl Walker
· Met 1/4/18
· Program is March 10th
· Closed session for Sorors 10:00am to 12:00pm Rededication
· Public Brunch 1:00pm-3:00pm
· Theme: “Honoring the Legacy of the Founders While Pursuing the Vision of the Future”
· Cost $35 at Trillium Banquet Center
· Next meeting January 11th @ 9pm
· Motion by Soror Rhonda Butler – “move that we give the Founders Day committee $300.00 for a deposit to Trillium Banquet Center”. 2nd by Soror Daphne May-Gibson; All in favor, no opposes

	SPECIAL COMMITTEE REPORTS



	50th anniversary
celebration
	Soror Shalanda Ellison
· Composites-draft being worked on. Will send out in the next week or so.
· Sign up for composite
· Need 50 Sorors to purchase in order for chapte not to incur a cost
· Deadline January 25th

	panhel council
	· No report

	sweetheart dance
	Soror DeAnna Burton
· Submit money 2/3/18; collect final payment @ 12noon on day of dance
· Return tickets at meeting also

· Donations accepted on same collection schedule

· distributed 153 tickets

	unfinished business
	· Soror Gina Osborne-Highly recommended by national that we don’t own property as a chapter. There are many regulations. Accordingly, this idea is tabled.
· Soror Barbara Jones-Walk for Warmth, suggestion that we use Poverty ad money for this walk. Can form a team in name only. Submit $5-$10 each to support walk. 100% of the money goes  to assist families whose heat is turned off. Bring to next meeting.

	New business
	· None

	announcements
	· Soror Tracy Floyd-will be scheduling a conference call for May Week
· Soror Felicia Peters-Update on Legacy Foundation 501(c)3; elected officers: Lisa Ingram, President; Dana Mckenzie-Simmons, Vice President; Karen Lawrenc-Webster, Treasurer; Felicia Peters-Secretary; Georgia Barkley, Trustee; Rhonda Farrel-Butler, Trustee, Brenda Vinson, Trustee
· Soror Daphne May-Gibson-Keep me in prayers, going out of the country fo two weeks to Dubai.

· Soror Stella Johnson-Reminder about Talent & Cultural Exposition, 2/24/18 @ Willie E. Thompson, application deadline 2/17/18

· Chancellor Choir of Bethel hosting Tuskegee Choir 3/8/18 @ 6:30pm. Free.

· Soror Rhonda Butler-February is heart month. Email Soror Leola Wilson if you’ll do a Go Red (date, time, and if you need materials) at your church. There will be a healthcare fair 2nd Saturday 3/10/18.

· Destination 22, checks payable to Ann Arbor Alumnae

· Read In Chain 1st Sunday in February

	adjournment &

ritualistic closing
	The meeting adjourned at 1:10pm.  The Formal Closing followed.

	
	Soror Fontella Smith, Recording Secretary
Soror Sylvia McAfee, President
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